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Survey Results 2018 — Dairy Health Surveillance Network

1) Ranking of Action Items (most important—> least important, based on weighted average responses)

1. Decide what questions we’d like to answer through surveillance
a. (Eg. Disease freedom, production limiting disease, antimicrobial usage, etc.)

2. Develop a comprehensive stakeholder engagement map.
a. Map relationships and ensure linkages identified from provincial/regional level to the

national level.

3. Develop/use the CAHSS website for intelligence sharing — disease alerts, reports, emails

4. Define the value proposition for all stakeholders
a. Needs, benefits of a national surveillance network for stakeholders

5. ldentify a Champion in each province to contribute to the national surveillance network
group.

6. Develop a process to facilitate ongoing surveillance using bulk milk tank samples, providing
feedback and benchmarking for participating producers.

7. Develop a national information sharing platform, similar to RAIZO, OAHN, CSHIN, and hold
quarterly conference calls.

8. Data mining and integration — understand, find, collect and integrate data from multiple
sources, then determine gaps.

Comments:

e AMU surveillance questions should be specific to advancing AMS by dairy vets and on
dairy farms
e  Statements are unclear and dependent on certain variables
o For example:
o Should there be a champion for each province?
=  Yes there should be a point person but the value depends on whether
or not that person is connected and informed. If they are appointed by
gov’t and not connected within the commodity group it will “kill” the

network.
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2) Additional Action Items to Bring Forward

e Perception that there are several initiatives that could benefit from synergism
e Something else is needed to entice primary producers and/or practicing veterinarians,
otherwise the surveillance will be only superficial and short lived

o There are many kinds of projects that could be developed if funding is available

3) Satisfied with progress of the Dairy Group Network activities?

e Current pace is good, don’t reduce frequency of calls
e Probably need to form more active project groups on a series of useful surveillance

projects with funding to keep things from moving too slowly
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Detailed Results of Survey of Dairy Sector Networks
10 people responded to the survey

Intelligence Gathering:

Question 1: Develop national information sharing platform, similar to RAIZO, OAHN, CSHIN,
and hold quarterly conference calls.

10 responses

Develop a national information sharing platform,
similar to RAIZO, OAHN, CSHIN
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Question 2: Develop/use the CAHSS website for intelligence sharing - disease alerts, reports,
emails.
10 responses

Develop/use the CAHSS website for intelligence
sharing - disease alerts, reports, emails
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Question 3: Data mining and integration - understand, find, collect and integrate data from
multiple sources, then determine gaps.
10 responses

Data mining and integration - understand, find,
collect and integrate data from multiple sources
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e what questions we’d like to answer through surveillance (e.g. Disease

freedom, production limiting disease, AMU, etc.)

10 responses

Questions we'd like to answer through

surveillance
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Networking:

Question1: Develop a comprehensive stakeholder engagement map. Map relationships and

ensure linkages identified from provincial /regional level to the national level.
10 responses

Comprehensive stakeholder engagement map
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Question 2: Identify a champion in each province to contribute to the national surveillance

network group.

10 responses

Identify a champion in each province to

contribute to the network group
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Roadmapping:

Question 1: Develop process to facilitate ongoing surveillance using bulk milk tank samples,

providing feedback and benchmarking for participating producers.
10 responses

Facilitate ongoing surveillance using bulk milk
tank samples
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Question 2: Define the value proposition for all stakeholders - what are the needs, benefits

of a national surveillance network for stakeholders.

10 responses

Value of Proposition for all Stakeholders -

Benefits and Needs
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